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Project baplized as e-Account
was born from the initiative
of the e-Invoice and, after
investments of 4 million
reais, will be launched as

a pilot in the first semester
of 2008.

Par LLNZA DAL MAZD, B0 COMPUTERWORLD

Juan Bermocal
director of the

of Teledonica
880 Pave

Telefonica in Brazil has 2.1 milion broadband

clients. Knowing this growing basa which uses the internet
routinely, the operator decided to alterits phone bills from
paper to an electronic moded. According to Juan Berocal,
director of the residential segment of Telefonica Séo
Paulo, everything began in April 2006 after the Electronic
Invoice project which the company paricipated in along
with 18 other companias at the invitation of the Treasury
Secretary.
“We observed advantages in
fiscal control in auditing,
archiving and aven a group
of fifteen people could be
relocated because it bacame
easier to manage the data”,
he said. Based on this the
company decided o increase
thesa benefits to the and
client and created the
e-Account project, which
consists of digitalizing the invoice which users receive
today on paper. “The appearance is the same but the
numbers of monthly expenditure are sent by e-mail or
downloaded from the web, making cost control and bill
storage easier” states Bemrocal.

In 2007, at the beginning of this projact, the team
at Telefonica designed the tasks and involved several
departments such as marketing, legal affairs, fiscal and
information technology. “The greatest difficulties were the
sizing of the avarage size of account files (while and usars
hawe 30KB, companies have billsof 1GB) and the definition
of tha typa of document layout” says Bruno Momaira da
Gama, Administration Superintendent of the residential
sagmant,

2 million clients

should migrate to
e-Account in 2008

During the initiative the company has invested
4 million reais, mainly in infrastructure. New servers, discs,
sacurity resources and digital certification wena necassary
because the operator believes that by the end of 2008
batwaan a million and a haff and two million paople will
have migrated to the new model. “Work flows were also
something new and for this reason we took three months
to understand how they worked. Only now have we been
able to put the ball on the penalty spot” jokes Gama.

After the latest customizations the company
intends to put into practice a pilot with two hundred
residential customers, which should occur in the months of
April and May. According to the company the e-Account
Project was implemented rapidly because Telefonica's
information technology department is changing its
mainframe base which has a new internally developed
platform called ATIS. “This is the project which concen-
trates more resources, which receives more dedication
from the teams and which will only ba concludad by the
end of the year. If it weren' for this we could have bagun
2008 issuing clients with electronic invoices™ states
Bemocal, But the greater project could not be delayed. As
Telefonica acquired sewveral Latin American state c
omparies nearly ten years ago it was important to unify
the legacies. “This is fundamental for the company to have
the appearance of a multinational”, says the director.
Tha alectronic invoicing project, however, was not put

aside. It ran in parallel because it contributed with the
initiative of the company's environmental sustainability,
another priority, By the end of this year, acconding o Bemocal,
as a sixth of the invoices will be issued elactronically, tha
expected economy of paper will be between two and three
million reais in the periad. “Apart from this there tha gains
from issuing and posting them, and a reduction in the time
takan for the bill to arive which could mean early revenue”
explains the executive.

To maka all this possible the company countad on
Xerox, as the integrator responsible for the service, and
Group1, which designad tha technology which insarts tha
variable into each account and allows the invoice in a file
format to bacome alactronic. “Apart from baing an axact
oopy of the paper invoice the consumer can also evaluate
variables such as calls over the past three monthsto acity,
region or country, a service which helps to keep customers
faithful, he expilains. The embryo about to be born promises
to be a big one. Apart from already being inthe expansion
plans for corporate clients it will take on even greater
proportions when implemented for other Latin Amercan
countries.

Project summary:

The transformation of monthly invoices

into electronic documents should be:

- Simplify the analysis of the expense to the clients

- Make the monitoring of the information easy
to tha Traasury Sacnatary

- Reduce costs with printing and paper

- Gather around 2 million customers until the end
of the year

- Ganerate an economy of paper between two
and three million reais.



